Anyschool NS
STRESS MANAGEMENT POLICY
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1      GUIDING PRINCIPLES

1.1 
Anyschool National School places a high value on maintaining a healthy and safe working environment for all its employees and it recognizes that its duty of care extends to mental health as well as physical health at work.

1.2
It is committed to providing a supportive working environment that maintains 
and promotes the health and well being of all its employees.

1.3 Anyschool National School is committed to implementing a stress management policy for all employees throughout the school. This includes improving the school environment through effective and sensitive management, enabling individuals to cope successfully with the demands and pressures of work, and providing support for employees whose health and well-being are affected by stress. 

2 Policy Aims

2.1 
To reduce the number of days which could be lost by stress related absence.

2.2 
To develop and implement procedures to manage problems that occur within the work place and to support individuals who are suffering from stress.

2.3 
To increase awareness of stress and methods to combat it.

2.4 
To offer practical support to staff in managing stress in themselves and others.

2.5 
To monitor procedures and outcomes, and assess the effectiveness of the

Policy.

3 DEFINITION OF STRESS

3.1 
Stress can be broadly defined as the negative reactions people have to aspects of their environment. Stress is therefore mainly interpreted by each of us differently. As it is a feeling, and as our emotions are involved, it is not something definable or describable. However, we all recognize the unpleasant, usually anxiety-related state, when we think of the term ‘stress’ as applying to us. Two aspects should be kept in mind. The first is that begin in a state of stress is a ‘state’ – and therefore not permanent, but passing. Secondly, when we are stressed, or under the influence of stress, we are less likely to behave in the rational way we do when we are calm. Thus, we need to be prepared, in advance, for stress, as it takes over when it becomes too burdensome to manage and can leave us less likely to use our coping and resilience powers to overcome it. (HSA)
3.2 
For most of us, stress mainly comes from our personal lives; bereavement is a huge stressor (cause of stress) for most people, as is loss of any kind, through death or separation. Pressures can arise from an individual’s personal life as well as from work and people vary in their capacity and ability to cope with different types of pressure. Some individuals will recognise that their health is affected and will seek help; others will not recognise or acknowledge that they are stressed, although it may be apparent to their Principal and work colleagues. Although in itself, stress is not an illness, there is evidence that stress can lead to mental and physical ill health

3.3 Work Related Stress (WRS) is a stress which is caused or made worse by working. It simply refers to those reactions due to pressure/deadlines/threats/anxieties within the workplace. All work has its pressures. We all vary in our capacity to cope with different types of pressure. Some pressure, even when high, can be motivating and a challenge. Pressures that we can respond to effectively are likely to lead to job satisfaction. However, pressures at a level we cannot cope with are likely to result in stress for the individual. This document is concerned with the negative aspects of stress.

4  
Main causes of Work-Related Stress 

There are differences in underlying causes and triggers for everyone. However, some workplace factors are more likely to lead to stress, such as poor communications, bullying and harassment.
A person could experience work-related stress as a result of various factors, usually a number of factors occurring at the same time. These include: 

· Role at work – is it clear and is it integrated, or do I have conflicting roles often? 

· Relationships at work – is there constant strain and disharmony, or even open aggressive behaviour between people at work? 

· The hierarchies and leaderships at work – are effective and fair management practices in place, supported by positive leadership? 

· Control – do people have some control over some aspects of what they do each day, or are they totally controlled, as though machines? 

· Training - are people properly and adequately trained for the jobs they actually do? 

· Demands – do employees have much more work to do than they are capable of doing to the standard expected? 

Some of the above factors, alone, can occur in any workplace, without leading to WRS, but when some, occurring together, are not dealt with and are on-going, there is a higher and growing risk than one or more employees will begin feeling stressed. 

5
Assessment & Management of WRS
5.1 
PREVENTATIVE MEASURES AT A SCHOOL LEVEL
5.1.1 
Anyschool NS will:
a)   
Establish promote and maintain a culture of consultation,

participation and open communication throughout the

school.

b)  
Raise the awareness of staff about stress and its causes.

c)  
Provide opportunities for employees to maintain and promote


 

their health and well being.

5.2 
 ASSESSMENT AND MANAGEMENT 

5.2.1 
Anyschool National School will undertake an assessment of ‘where we are now’ as a school and where we need to go. These steps are as follows: 

· Identify the hazards (causes of stress) – what are the aspects of our school that have the potential to cause stress. A current methodology for doing this is called ‘Work Positive’ (see www.hsa.ie) 

· Assess the risks – prioritise them according to severity and likelihood of negative outcome. A Risk Assessment questionnaire is attached in Appendix 1.

· Eliminate the risks – change the system so that the stressful aspect of work is eliminated. 

· Contain the risks – limit the impact of and/or reduce the number of causes of stress. 

· Protect from the risks – reduce the degree of exposure to the factors that cause it. 

· Monitor the risks – on-going review of levels of stress in our school.

5.2.2 
It is in the interests of all to recognise the possible signs of stress.

           These may be...

· Persistent or recurrent moods - anger, irritability, detachment, worry, depression, guilt, and sadness.

· Physical sensations / effects - aches and pains, raised heart rate, increased sweating, dizziness, blurred vision, skin or sleep disorders.

· Changed behaviour - difficulty concentrating or remembering things, unable to switch off, loss of creativity, making more errors, double checking everything, loss of interest in sex, eating disorders, increasing use of tobacco, alcohol, coffee, drugs.

· When stress is experienced over long periods other signs can develop, for example, high blood pressure, heart disease, ulcers, anxiety, long-term depression.

· Poor work performance - less output, lower quality, poor decision making.

· Relationships at work - conflict between colleagues, poor relationships with clients / customers.

· Staff attitude and behaviour - loss of motivation or commitment, poor time-keeping, working longer hours but with diminishing effectiveness.

6  
Supportive Measures for Employees
            6.1      Anyschool National School will...

· Identify internal and external sources of assistance for employees with Stress. This will include a confidential counselling scheme for all staff who request it.

· Provide a range of stress management courses if necessary.
· Encourage staff, who are suffering from stress, to access a range of activities which will encourage a healthy lifestyle.

7  
SAFE SYSTEMS OF WORK

           7.1 
 EMPLOYEE RESPONSIBILITIES 

7.1.1
 All individuals should recognise the importance of training and development as a means of developing competence and well-being in the job. Individuals should take an active part in determining their own training needs in conjunction with the Principal.
7.1.2 
If individuals believe that they are suffering from stress in their personal 

life or struggling with work based duties then they should contact the 


Principal to discuss   the issues with him / her. If this is not possible then 

they may wish to contact the Chairperson of the Board of Management.
           7.2       MANAGERIAL / SUPERVISOR / RESPONSIBILITIES

7.2.1 
The BOM, through the Principal, has a particular responsibility to be aware of the legal duty as an employer and also to be aware of how to recognise early signs of stress in its employees. It is important for the success of this policy that those with management responsibilities play an active role in its implementation. The responsibilities include:

· Regular workplace risk assessments must include consideration of stress related factors and action must be taken to minimise the effects of risk upon the staff. 

· Observing and evaluating work performance.

· Providing information on the policy and where possible help individuals to overcome their problems before job performance is affected

· Becoming familiar with this policy, and attending stress management training.

· Ensuring that absences which may have been caused by stress are acted upon sympathetically and with understanding.

· Act with sensitivity and tact when dealing with individuals either they suspect of suffering from stress, or who have been diagnosed.

· Contacting the Education Personnel Section promptly when a GP medical certificate is received which indicates that absence is possibly stress related. Guidance will then be provided on the appropriate action to take.

· Ensuring staff within the management team have received training, covering all relevant aspects of their work, including health and safety.

8  INTEGRATION WITH OTHER POLICIES
8.1 
 RECRUITMENT & SELECTION

8.1.1 
The full range of tasks and demands of the job should be set out clearly 
in the job description and should be fully discussed in the interview 
process. Areas of potential pressure should be identified.
        8.1.2 All references must seek information about candidates’ sickness and absence records for the previous two years and must comply with the requirements of the Disability Discrimination Act.

8.1.3 
For posts where it is recognised that a higher than normal level of pressure and stress exists, candidates tolerance to stress should become a more important factor in the selection process.

           8.2  
INDUCTION

8.2.1 
All employees must receive induction into their jobs. Starting a new job can be a stressful time and a planned induction should help eliminate any concerns.

8.2.2 
Within the induction programme, the stress policy must be discussed.

8.3 
ATTENDANCE MANAGEMENT 

8.3.1 
As part of professional review meetings with staff, all absences should

be discussed with the staff member, and underlying reasons identified.

8.3.2 
The Principal will arrange appropriate communication mechanisms

with an absent employee, upon receipt of a GP certificate which

identifies a stress related illness, to discuss any underlying causes and

to arrange support and assistance if the absence is likely to continue.

This is a very sensitive area and further advice can be obtained from the

Education Personnel Section for appropriate mechanisms.
 
8.4   
RETURN TO WORK

8.4.1 
Before the employee returns to work the Principal will agree a

planned return to work with the member of staff

8.4.2 Depending on the length of the absence it may be necessary for the 
BOM to request a Fitness to Work Certificate from Medmark.

           8.5      TRAINING & DEVELOPMENT  

8.5.1 
Many employees experience stress through feeling that they are not

adequately trained for their existing job and especially when they

move into a new or a changed role. The identification of appropriate

training activities should be agreed at the beginning of a new post and

reviewed in line with the In School Management Roles.
9      IMPLEMENTATION, MONITORING, AND REVIEW
           9.1 
This policy will be implemented from 1st September, 2009 and will apply 

to all Employees at Anyschool National School. 

9.2 The Principal is responsible for monitoring adherence and effectiveness of this policy and for reporting annually to the BOM.

9.3 This Policy will be reviewed in 20xx.

Signed on behalf of the Board of Management:

Chairman:________________________________    Date: _________________

Principal: ________________________________     Date: _________________

Appendix 1 – Risk Assessment Questionnaire 
for Work Related Stress
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