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A
ction Team

 for Partnerships (ATP
) is a research and evidenced-based approach

*1.
The A

ction Team
 for Partnership m

odel originated in A
m

erica, but is now
 used in

other countries such as A
ustralia, S

cotland and since 2014 Ireland.
The approach seeks to encourage children, school staff, parents and m

em
bers of

the local com
m

unity to form
 an effective partnership in the school, for the benefit of

the children.
W

hen this partnership w
orks w

ell the ATP can give support to the school’s plan of w
ork

set by the B
oard of M

anagem
ent, the P

rincipal and teaching staff. The w
ork of the

partnership does not interfere w
ith or change the school’s plan, but enhances it and

builds on supporting better outcom
es for children.
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The Principal usually selects the m

em
bers of the first ATP. The ATP m

em
bership m

ay
vary from

 school to school, often dependent on the school’s local needs and size. The
people selected for the A

ction Team
 for Partnership need to be representative of the

different stake-holders and they m
ust be enthusiastic and encouraging of a partnership

approach that supports school activities and developm
ents. A

n ATP m
ay have betw

een
6-18 m

em
bers. 

The follow
ing is a list of people that could be 

m
em

bers of the partnership team
: 

C
hildren w

ho are enrolled in the 
school and attending the school 
Parents of children w

ho attend the school 
Teachers 
O

ther school staff e.g. H
om

e School
C

om
m

unity Liaison C
o-ordinator, S

pecial
N

eeds A
ssistant, A

dm
inistrative S

taff etc. 
C

om
m

unity and local business representatives 
P

rincipal
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W

rite a one Year A
ction P

lan for Partnership w
ith activities supporting selected

goals from
 the school’s im

provem
ent plan. The ATP plan w

ill include tw
o academ

ic
goals, one behavioural/w

ell-being goal and one partnership goal.
E

ncourage and support children, parents and the local com
m

unity to w
ork

closely w
ith the school to bring about better outcom

es for children. 
R

ecruit other teachers, parents, children and com
m

unity m
em

bers w
hen needed to

w
ork on achieving goals and to m

aintain the partnership on a year to year basis.
R

eview
 and m

onitor progress of each goal and w
ork together to overcom

e any
challenges that m

ay occur in achieving each goal. 
E

valuate how
 each goal has benefited the school and achieved better

outcom
es for the children w

ho attend the school. 
R

eport progress to the school B
oard of M

anagem
ent, Parent A

ssociation and
other key school groups including the children in the school.
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The ATP
 partnership group should m

eet regularly to coordinate and review
 activities.

Each school is different and each partnership group w
ill reflect the needs of the school.

It is useful to develop an outline of m
eetings of the group that are planned for the year.  
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Yes, training w
ill be provided by the N

ational Parents C
ouncil P

rim
ary (N

P
C

) for each
school interested in setting up an ATP. The training consists of tw

o sessions, lasting
three hours in duration: usually delivered over a tw

o w
eek period, but flexible, dependent

on need.  

Excellent
Schools

Strong
Fam

ilies

Healthy
Com

m
unities

Partnership S
chools Ireland (P

S
I) is 

a joint initiative by the N
ational Parents

C
ouncil P

rim
ary (N

P
C

) and the Irish
P

rim
ary P

rincipals N
etw

ork (IP
P

N
).

W
orking together to achieve better

outcom
es for children is the m

ain
objective of “a Partnership S

chool”. 
This is achieved by the w

hole school
com

m
unity planning and w

orking in
partnership on agreed activities. This
w

ork takes place w
ithin an A

ction
Team

 for Partnership in the school.
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*
1(Reference: School, Fam

ily and Com
m

unity Partnerships: Joyce l. Epstein and Associates, 2009)
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This training w
ill enable ATP

 m
em

bers in your school to establish a one year action
plan (linked to the school’s im

provem
ent plan). B

y the end of the training your school
w

ill have its first year’s action plan ready to go!
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If you w

ould like to discuss any aspect of setting up such a
partnership in your school please contact the P

roject C
o-

ordinator (see contact details below
).
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In d
evelop

ing
 the m

od
el in Ireland

, N
P

C
 has ap

p
ointed

 a P
roject C

o-ord
inator. 

The C
o-ord

inator is resp
onsib

le for the d
evelop

m
ent of P

artnership
 S

chools in
prim

ary schools across Ireland, the training and support of the schools’ partnership
groups and the evaluation of the initiative. 

S
upport available through the C

o-ordinator includes: 
Initial training for your A

ction Team
 for Partnership

A
 H

elpdesk for Partnership S
chools 

C
o-ordinating regular national support m

eetings for ATP
 school leaders 

A
 new

sletter for Partnership schools, each school term
Telephone advice and support for individual ATPs w

hen needed
A

 yearly report of the progress and ongoing evaluation of Partnership S
chools

across Ireland 

P
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ip
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Tel: 01 8874478 o
r 

E
m

ail: p
si@

n
p

c.ie   
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W
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hildren
in Prim

ary Schools

N
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m
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H
elpline: 

Tel: +
353 1 887 4477 • E

m
ail: helpline@

npc.ie

w
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w
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S
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