
Restorative Practice 

E n h a n c i n g  R e l a t i o n a l  S c h o o l  C u l t u r e !



Intention

1. Facilitate a relational experience

2. Explore and discuss Restorative Practice through the lens of

• Relational Thinking
• Relational Language
• Relational Practices

that impact the culture and climate within a school community.

3. Tap into the collective wisdom



Relational Check-in!





RP as the vehicle to transform and enhance 
school culture & climate... 

 



One-word-whizz

What word spring to mind when you 
think about School Culture?



What is School Culture?

Think of your school’s mission statement… the ethos we espouse.. the 
values or charter of your patron body….

 
How can RP be a vehicle to operationalise and breathe life into these?









Relational Culture

- Relational Thinking

- Relational Language

- Relational Practices/Process



Relational
 Thinking
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Our Restorative Switches; 
the Heart of Relational Thinking!

Behaviour Management Relationship Keeping

Why? What Happened?

Attention seeking Connection seeking

What’s wrong with him/her/them? What happened to him/her/them?

We succeed if we want to  We succeed if we can

Tell/Demand/Command/React Ask/Request/Connect/Respond

Disruptive/Bad/Misbehaving Stressed Out/Coping/Dysregulated

They’re giving me a hard time They’re having hard time

Correction/Compliance Redirection/Competency building

Punishment Accountability

Outcome Process

Who is to blame? How are people harmed?

How will they pay for this? What are the needs to make amends?

Croc Talk Giraffe Talk

Fear Love

Co-Creating 
Relational 

School 
Communities
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Language is a vehicle of our operational 
culture (what we do) & climate (how we feel)

Relational Language 

•Whole school preferred practices
•Modelling 
•Connection before correction
•Gratitude
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Visual Environment
Relational Language 



Restorative Practice – Questions



Relational Processes/Practices
How do we make room for practices of connection?
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1. What poster would have been on the wall when you were a kidJ?

2. What does your school do well around school culture/climate that you can 
sometimes take for granted?

3. What is the hardest thing for you personally as a school leader seeking to 
nurture a positive school culture/climate?

4. Can RP support you to address pain points within your school that are 
barriers to a positive school culture/climate?

Relational Practices - Circles! 

Circle Practice



Culture Check-In





School Culture Partnerships
through our Connect RP 
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Working together to transform and 
enhance your school’s culture through a 

focus on relational practices! 



RP is the vehicle we use to 
transform and enhance your 

school culture... 

your journey awaits...



Connect RP’s Role in Transforming Your School 

Mentor the 
Journey

Resource the 
Implementation

Measure Impact 

• RP SIP & regular action plans

• Leadership Mentoring

• Lead Facilitator Training 

• Teacher & SNAs coaching

• Partnerships with Connect RP 
schools

 

• School Digital Portfolio 

• Suite of courses & resources 
for all stakeholders

• Enable distributed leadership 
of implementation

• RP Team Outcomes Survey

• Whole School Needs 
Assessment Survey 

1. 2. 3.



Potential Next RP Steps
RP – beyond a ‘Train and Hope’ model… 

towards relational school culture, planning and implementation
2 0 %  d i s c o u n t  c o d e :  I P P N

Book in a check in with me 
about your school’s RP 
Journey!
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Thank You & Stay in Touch!


