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Vision and Purpose — Key Themes and Questions

The primary objective of the National Conversation should be to achieve consensus, across
all stakeholders, as to what constitutes the purpose of education. If there is clarity about
what we want our children to experience and what will be of greatest benefit to them and to
society in general, then questions around how our education system is designed and

resourced will be more easily addressed.
Prompt questions might include

e What is the purpose of an education?

e To what do we aspire for our children in Ireland?

e Are schools about more than teaching and learning?

& How can we ensure that children develop the skills, competencies and dispositions
that will equip them to become active citizens in 215t Century Ireland?

¢ How should schools be organised and structured - by
location/gender/ideology/faith?

o How should children with additional needs be supported to fully engage with their
education to achieve their full potential? Much of the research suggests that more
teachers would be more impactful than more SNAs.

e How should learning environments look and feel?

e How can the quality of education best be ascertained and assured?

o How can we better prepare professionals to deliver on these expectations?

e How should transitions between sectors work to ensure the focus is on the child from
end to end?

e Who is responsible for agreeing the change agenda?

e Who is responsible for implementing the change agenda and allocating resources?

o How will resource implications be dealt with — managing expectations re. vision vs
implementation?

e What is working well currently, so that we can ensure it’s not lost?
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Skills and Values

e What skills and values do we want to promote through the education system?
e How can that be achieved alongside parental expectations, rights and
responsibilities?

e How can trust, respect and professionalism be manifested within education?

Voices that need to be heard

e Children and young adults. Learnings from organisations that have consulted and
engaged with children would be an important input to the Conversation, given the
age range is from age 2-3 years at early years to 18 years.

e Parents and guardians

e Teachers and other staff at all levels of the education system

e School leaders

e School management

e Those from the margins — migrant community including those in Direct Provision,
socio-economic disadvantage, special needs, Traveller/Roma, the homeless, young
offenders, children in dysfunctional families

e Community development groups including those involved in the Arts, sports, hobbies

e Explore good models of engagement e.g. BEACONS, 1916 commemorations, NCCA,
the use of focus groups, story-telling, video and oral inputs as well as text-based.

e Facilitation and translation support where needed to reach all stakeholder groups.

Relevant Publications and Research
1. UNESCO Global Education Monitoring Report 2024 - Link
2. IPPN Sustainable Leadership Research Report 2022 - Link

3. Deakin University — Health & Wellbeing of Irish School Leaders — 2024 — Link
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Supports to the Secretariat

IPPN proposes that experts in the following fields be appointed to support the work of the

Convention:

e Curriculum development — NCCA, Oide

e Special educational needs — NCSE, NABMSE

e Education psychology - NEPS

e Children’s rights - OCO

e Parental rights and responsibilities — NPC

e School leadership — IPPN, NAPD, Oide

e School governance — Patron/Management bodies

e School funding — DE, FSSU, Management bodies

e Teacher Education/Pedagogy — INTO, NCCA, Oide

a.
b.
C.

d.

Early years education
Primary education
Post-primary education

Third level education, including further and higher education

e Education-related legislation e.g. Mason Hayes Curran (MHC), Eversheds.
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The Network for Principals and Deputy Principals

Online National Conversation Survey — IPPN Responses

National Conversation Survey

Section 1 - Your experience of education today

Think about children or young people in your life or community. What
parts of the Irish education system are working well for them in your

opinion?™

(Chonse up to 3 things pou‘ve seen working well, Seflect 'Other’ to type in an ogtion that fn't

Iisted)

Inclusion of
children with
additional needs
in mainstream

schoal settings

Access to
suppots for
children with

additional needs

Preparing

children and

young people for

wark

SoenceE,
technology,
engineering, and

mathermatics

Irizh language
teaching and

learning

Music and the

arts

COther

Use of
technology in

schools

Development of

| skills

Heldp with

financial costs like

books and meals

Pravision of

school transport

Help for children
and young
peophe's
wellbeing and

rmiental heattn

1. Teachers and school staff
2. Inclusion of children with additional needs in mainstream

3. Subjects and topics

The exam system

The subjects and
topics children
and young

people learn

Physical activity

and sporis

Teaching and
learning of
languages apart
fram English and

Irish

Teachars a 'Id

school staff
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The Network for Principals and Deputy Principals

National Conversation Survey

Section 1 - Your experience of education today

What things make it harder for children and young people to take part
in and do well in education today?*

[Choose up to 3 challenges you've noticed or experienced. Select "Other' to frpe in an option
Ehat ise'# Mshed 1)

Class sizes Children and Loww schaal
WOUITIG PO e attemdance
feeling amcluded
ar different in

wchoa

Children and
YOUMNG prsophe
feeling anxious,
onely, or

disengaged

The: cost of

education-related

The amoant of
content in the

curriculum

The level of
coHmrmunication

with parents and

Theere is &
mismatch
betweesn
sehoolwork and

resal-Efe skills

The level of
suppsort for

children and

expenses
guardians about young peaple
a child's progress with additiona

earming needs

HAwailahility of Focus on exams

mental health ar points

Supports

Othier

1. Children feeling anxious, lonely or disengaged

2. Level of support for children with additional needs

3. Other - Leadership time to focus on teaching, learning and other child-centred
priorities
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The Network for Principals and Deputy Principals

Section 1 - Your experience of education today

People see the purpose of education in different ways. Thinking about
education in Ireland today, how much emphasis do you think is currently
placed on each of the following

Fleaze rate each one imdividualiy.

Too Little Just Right Too Much Dran't Koneowe

Preparing children
and young people to
be active participants
in society and

democracyw

Teaching literacy and
AUMEracy

Helping children and
young people
prepare for workx

Developing children

and young people as
independent and
confident

individualsx
Teaching Irish=

Helping children and
young people
prepare for the
futures

Teaching children

and young people to
care for others=

Helping children and
young people
understand and
connect with other

peoplesr

Promoting physical
developrment, sport
and heakthy

lifestyles~

Giving children and
young people an
understanding of
beliefs and

worldviewss

Teaching students
how to live
responsibly and
protect the planets

Helping children and
young people to
appreciate music, art
and literatures

Helping children and
young people
develop financial

skills+
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e Active participants — Just Right

e Literacy and numeracy - Just Right

e Prep forwork-Don’t know

e Independence & confidence —Too little
e lrish-JustRight

e Prep forfuture - Don’t know

e Care for others —Just Right

e Understanding and connection - Just Right
e Health and fitness - Too little

e Beliefs and worldviews - Just Right

e Protectthe planet-Just Right

e Music, art, literature —Too little

e Financial skills - Don’t know
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Section 2 - What change you are seeing
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The Network for Principals and Deputy Principals

What are the biggest changes you have noticed in education for

children and young people™™

[Choose up to 3. Select ) don't kmaw” if none apply)

Children and

young prsophes
thimk and tals
abaut their

ATk .I'Il'_.l miore

Children and
young preophe
feel a stronger
Sense '.'!r
belonging in

schoo

Maore children are

EX e :iru'__]

anxety, siress, or

oW wellDeang

Idan't know

Other

1. Stronger sense of belonging in school

Children are

developing mone

Lo e 2o
express their

wiews

Sodal media and
technology are
megatively

:1’[1:-:.1 e T
children and
YOUNG pesopke

marn and interact

Technaology is
heelping children
andd young
people kamin
mone engaging

WAYS

Children and
young pesaple
hizee maore

complex learning

The: materials that
are coversd
school are less
relevant to life

autside schoaol

There is more
pressure to
sucoeed

academically

2. More children experiencing anxiety, stress and low wellbeing

3. More complex learning needs
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The Network for Principals and Deputy Principals

Section 2 - What change you are seeing

Have you noticed any changes in what parents and guardians expect

from the education system?*

[Choose wup to 3. Select * don't keow™ if none apply)

Farents and
guardians woubd
ike their children
o hawe more
challenging
eaming activities

in schoals

FParents and
guardians want to
be more active
partmers in their

childd's kearning

Farents and
quardians expect
moxre choice on
the type of schoo
their child can

atvend

{thier

| dan't kniow

Mare support is
wanted in the

provision of early

childcare services

Farents and
guardians would
ik thesir chikd 1o
EXparence a
greaters
connection o

=hools

Farents mnd
guardians want
help
understanding
and supporting
their child's

earming

Parents amd
guardians want
maore suppoits
before and after

school howrs

Farents and
quardians expect
mone supoot
with the cost of
education

B TSNS

1. Help understanding and supporting their child’s learning

2. Before and after school supports
3. Other - Adequate staffing and resourcing to support children with additional

needs
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The Network for Principals and Deputy Principals

Section 2 - What change you are seeing

Have you noticed any changes for teachers and schools?*

[Choose up to 3. Select = don't keow™ if none apply)

Sohools mre
increasing focus
o student
wellbeing and
emotsona

development

lechnology and
artificial

intelligence are
playing a larges
rale in teaching

and learning

[eachsers and
cohools mre
expected] to
support & wider
range of stuckem
el and

absilities

Cithier

and abilities

There is
increasing
dirversity within
wchoo

cormrmiunities

| con't kmow

[=achiers ane
sxpected to take
2 Mo

responsibi Btes
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leachers are
adopting meore
innexwative and
creative learning

AR wosches

School |leaders
and principals are
expeeched o take
on moe

responsibilities

Srchool staff are
comrmunicating
mione with
parents andad
guardians about

stuclents’ learning

School leaders and principals expected to take on more responsibilities
Teachers and schools are expected to support a wider range of student needs

Schools are increasing focus on student wellbeing and emotional development
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The Network for Principals and Deputy Principals

Section 3 - Your hopes for the future

Think about a child or young person in your life. What do you hope
school and learning will be like in Ireland in 20407

Teell us, i & few sentences, what you would ke sducstion in the futune to ook fike.

1000,/

Keep this future vision you just deseribed in mind. How does education
need to evolve to support children and young people to shape their
ewn futures, contribute to their communities, and thrive in a changing
world?”

[Chonse up to three aptions that feel most mportant o yo,)

Improving access Making Freparing young
to high-cquality transitions pesople for
special education between school, changes in
and individhsa coollecgpe, and work technology and
SUppos easier and better al

supported
More education Better menta Intreased
suppost for health and recognition given
children in their weellbeing to achievernents
marhy years (from suppors o=t
birth until schoo! examination
entry} results
Inwesting ina Targeting extra Stronger
strong, skilled, supports to partnerships
and wel learners and between schools
supponted o mimunities and loca
teaching facing COMImunty
warkforoe disadvantage services

Stronger links
beetween schools,
ol leges and

EMipSyers

Cahes
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IPPN hopes that all children attending Irish primary schools in 2040 are thriving in
school - emotionally, physically, mentally and academically.

Impactful school leadership transforms the lives of children by enhancing their
experience of school, the culture of learning, the quality of education, and its
outcomes. All evidence confirms that school leadership is a key determinant of
improved outcomes for children and school communities.

As, the quality of a child’s experience in primary school is deeply shaped by the
leadership of their school, by 2040 the vision and hope is that every school leader is
empowered and supported to help all children thrive, and that all schools and their
leaders have the time, support, resources and structures to enable this to happen.

How does education need to evolve, up to 3 answers:

1. Improved access to high-quality special education and supports

2. Investingin strong, skilled and well-supported teaching workforce

3. Other - Investing in school leadership so that leaders can focus on leading
teaching and learning rather than on administration and other tasks that take
them away from their core purpose

Are you responding as an individual, er on behalf of an organisation or
group?®™

s an indivichus n behalf of an onrganisation or group

Please tell us the name of the organisation or group™®

How many people contributed to this submission?*

IPPN - The Network for Irish Primary Principals and Deputy Principals
2-5 people
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