Board of Management Minutes Template




    Scoil Mhuire, Anytown
	Venue
	Scoil Mhuire, Anytown. Staffroom

	Date of Meeting
	15th September 2007

	Minutes taken by 
	Principal

	Apologies (initials)
	BB, 

	Present (initials)
	AA,CC,DD,EE,FF,GG,HH

	Time Meeting Opened 
	7.00pm
	Closed
	8.15pm


	ISSUE:
	DECISION/ACTION:
	BY:

	Minutes of previous meeting  

Matters arising
	Minutes adopted and signed
Quotations for shelter received and noted
	Chairperson


	Correspondence
	Letter from Local Authority requesting use of school as Polling Station. Permission granted

	Chairperson

	Finance

	Treasurer’s Report presented and adopted
Copy attached

Local heating oil suppliers to be surveyed for supply cotract
	Treasurer


	Principal’s Report
	Principal’s Report presented and adopted
Copy attached


	Principal

	Request to hire hall

	Agreed, with conditions. 

A letter to issue outlining conditions 
	Chairperson

	Three requests for leave from Teachers A, B and C.
	Leave Policy outlined 
Two requests granted,( A and C) one refused (B) ineligible

Three letters to issue to teachers


	Chairperson

	Persistent Vandalism

	Following discussion quotations will be sought for CCTV
	BoM Safety Officer

	Review of Enrolment Policy
	Subcommittee to be established to meet on Oct 15th

	Chairperson, AA,BB,CC

	Traffic Congestion
	Parents’ Association to be asked to survey parents re issues and solutions


	EE

	Christmas Party
	BoM to fund Staff Dinner to acknowledge voluntary commitment to extra curricular activities


	Principal

	Caretaker’s Resignation
	Resignation accepted. Advertisement to be drafted and placed in local media


	Chairperson

	Parent-Teacher Meetings
	To take place on 16th, 17th and 18th November

Timetable to be drawn up in consultation with Principal and issued to parents and parents


	Teacher representative


