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Circular 0004/2007
To the Principals & Boards of Management of Primary and Post Primary School participating in DEIS & Primary and Post Primary School serving RAPID Areas and Special Schools
GRANT AID UNDER THE

DORMANT ACCOUNTS EDUCATIONAL DISADVANTAGE AND RAPID LEVERAGE FUND

SMALL SCALE CAPITAL GRANT SCHEME FOR SCHOOLS
Completed forms must be returned no later than

1 March 2007 to:
Dormant Accounts Grant Scheme 

Midland Regional Office 

Department of Education and Science,

Friars Mill Road

Mullingar 

Co. Westmeath.

The Department is operating a telephone service to assist schools with any queries they might have on the Scheme or in completing application forms. The service will operate daily from 10am to 4.30pm. Please call 044 9337118 / 044 9337000 or email midlandro@education.gov.ie.

DORMANT ACCOUNTS EDUCATIONAL DISADVANTAGE AND RAPID LEVERAGED FUNDING 

SMALL SCALE CAPITAL GRANT SCHEME FOR SCHOOLS 
1.
Introduction 

The Minister for Education and Science is pleased to announce details of the abovementioned scheme for 2007 and to invite eligible schools to apply for once-off capital grants to fund projects that aim to counteract educational disadvantage in accordance with the terms of this Circular Letter. 

The scheme provides for small scale capital grants for both the enhancement of existing and the provision of new Outdoor Play Areas, School Libraries, Dining Areas and Parent Rooms. Under the scheme funding will be devolved to individual school authorities to manage projects with guidance from and minimal interaction with the Department. Ideally approved projects should be carried out during the summer months or at other times that avoids disrupting the operation of the school. 

With the exception of projects that involve the construction of new facilities in a school, which must be complete by 30 November 2008, all other projects must be complete by 30 November 2007. 
2.
Eligibility 

The Scheme is open to primary and post primary schools who:

(i) are participating in DEIS; or 
(ii) are located within a RAPID Area or are serving a RAPID Area and, 

(iii) Special schools. 

3.
Funding Available 

A total of €18 million has been made available to fund the scheme. €12 million has been allocated to the Department of Education and Science from the Dormant Accounts Fund. In addition, the Minister for Community, Rural and Gaeltacht Affairs has agreed to provide up to €6 million of additional funding from the RAPID Leverage Fund as complimentary funding for projects in schools located in or serving RAPID Areas. (RAPID stands for Revitalising Areas by Planning Investment and Development.)
It is a requirement of the Dormant Accounts Programme that 50% of funding should 

be allocated to schools in RAPID Areas, Local Drugs Task Force Areas and CLÁR Areas.

Schools are not required to provide match funding for projects per se. However, where there is a shortfall in funding a project, this shortfall must be paid for by the school.

4.
Measures, Project Prioritisation and Indicative funding 

The scheme consists of four Measures and a number of sub-measures. The Measures include; Outdoor Play Areas, Enhancing School Libraries, Parent Rooms and Dining Areas.  
Any applications that do not come within the scope of these Measures will be automatically rejected. 

The following is a brief description of each Measure, the prioritisation of projects by type within each Measure and the indicative funding being allocated to each Measure.

Measure 1.
Outdoor Play Facilities 

Eligible activities include the development of new and/or the refurbishment of existing outdoor play facilities only. The type of projects that will be funded include,  inter alia; grassing / tarmacadam of play areas, sports equipment such as goal posts, nets, basketball hoops etc. and other recreational facilities for outdoor play areas. 

Equipment such as hurleys, hockey sticks, bats, racquets, sticks, balls, etc. are not eligible for funding. Fencing and boundaries in relation to safety issues are also not eligible for funding.
Projects will not be prioritised by type under this measure. 

Please note: Primary schools which were approved for funding in 2006 under the CLÁR ‘Primary School Outdoor Play Facilities Enhancement Scheme’ are not eligible for funding under this measure. 

An indicative amount of €3.0 million will be made available to fund this Measure. 

Measure 2.
Enhancing School Library Facilities 

This Measure provides for the enhancement of school library facilities via either the upgrading of existing library facilities or the development of new school library facilities. Eligible activities include the provision of library stock, ICT equipment, fixtures and fittings and the construction and fit out of a new school library. Given the limited funding available priority will be given to projects that enhance existing facilities rather than the construction of new facilities. 
A school applying for a new library building can also apply for fixtures and fittings, stock and other ICT equipment, however, approval for these items will be contingent on first receiving approval for the new build element. 

An indicative amount of €5.0 million will be made available to fund this measure. 

Measure 3.
Parent Rooms

In the case of Parent Rooms the intention is to foster greater parental involvement with children’s education and the school. The facility will provide a space for parents to interact with the school services in a more private and confidential manner and has the potential for use as a training room for parents should the need arise. 

Schools can apply for grant aid towards the cost of either converting an existing room that is surplus to the core teaching requirements to a Parent Room or building one new Parent Room per school. However, priority will be given to applications that propose to convert an existing room rather than building a new room.  

An indicative amount of €4.0 million will be made available to fund this Measure. 

Measure 4.
Dining Areas 

This Measure primarily provides for the enhancement of school dining areas via either the upgrading of existing facilities or the development of new dining areas. The Measure also provides for small grants of up to €5,000 for schools participating or proposing to participate in the Department of Social and Family Affairs’ School Meals Schemes. Eligible activities under this sub-measure are restricted to the provision of certain items of catering equipment such as fridges and other ambient storage units, work surfaces, cutlery and delph. The provision of other types of catering equipment such as cookers, hot plates and baine-maries and food preparation areas are not eligible.
Project types will be prioritises as follows:

1. Catering Equipment (for School Meals Schemes);
2. Upgrading / Refurbishment of existing dining areas; and,  

3. Building new dining areas.
An indicative amount of €6.0 million will be made available to fund this measure. 
5.
Use of Non-Core Teaching Rooms 

Having regard to projects that involve the conversion, extension or refurbishment of existing rooms, only rooms which are surplus to core teaching requirements can be used for this purpose.

6.
How to apply for grant aid under the scheme

Applications forms may be downloaded from the School Planning/Building Section of the Department’s website www.education.ie. Download here
Eligible schools can apply for grant aid under one or more of the Measures. Where a school applies for more than one project it must use one application form only. It is considered likely that some or all of the Measures will be oversubscribed. The Department will not be able to adjudicate on the relative priority attaching to each individual project at a particular school. Schools applying for more than one project must also, therefore, clearly identify the projects in order of priority.

Applications involving the construction of new Libraries, Dining Areas and Parent Rooms or structural changes including alterations to mechanical and electrical installations and services to existing facilities for use in this regard must be accompanied by a Consultant’s report. 
Similarly, applications under Measure 1 Outdoor Play Areas, which involve the construction of new or the enhancement of existing playing surfaces must also be accompanied by a Consultant’s report. 

The Consultant must be suitably qualified and hold adequate professional indemnity insurance and employer’s liability insurance otherwise the application will be disqualified. Further information in relation to the employment of a consultant is set out at Appendix A.  
Completed forms and supporting documentation, including photographic evidence where appropriate, must be fully signed off by the relevant representatives of the school authority and returned to:

Dormant Accounts Grant Scheme

Midland Regional Office

Department of Education and Science

Friars Mill Road

Mullingar

Co. Westmeath

The closing date for receipt of applications is 1 March 2007. Late applications will not be considered.

7.
Timetable for the Scheme 

	Publication of Scheme details and application form
	16 January 2007 

	Closing date for receipt of applications
	1 March 2007 

	Publication of list of successful applicants
	Mid-April 2007 

	Confirmation of acceptance must be made by 

	May 2007

	Except in the case of new build projects all projects must be complete by 
	30 November 2007

	In the case of new build projects all projects must be complete by 
	30 November 2008


8.
Assessment Criteria 

Under Dormant Accounts Legislation projects are assessed under the following criteria: 

1.
Evidence of need

2.
Evidence of capacity

3.
Consistency with Government policy programme and objectives

4.
Evidence of additionality

5.
Strength of proposal

6.
Consideration of sustainability

Given that the eligibility for the scheme has been restricted to schools in DEIS, schools in or serving RAPID Areas and Special Schools and that the scope of the scheme has been restricted to grant aiding capital projects it is considered that criteria 2, 3, and 6 are largely redundant in the context of the scheme. Therefore, they are not explicitly addressed in the application form.
However, in the event that the indicative funding available for any Measure is oversubscribed by projects that meet the qualifying criteria, these projects will be ranked having regard to the strength of their application, the Department’s desire to maximise the use of RAPID leverage funding and the level of relative disadvantage pertaining to each school. 
9.
Level of Grant Aid Assistance 

The maximum levels of grant aid available under the individual measures and sub-measures that can be applied for are set out below. 

	Measure
	Sub-measure
	Number of Pupils
	Maximum Grant 
€

	Outdoor Play Facilities
	
	< 100
	10,000

	
	
	100 < 150
	13,000

	
	
	150 < 200
	17,000

	
	
	200 or more
	20,000

	Library Facilities
	Enhancing existing Library Facilities
	n/a
	60,000

	
	Building a new Library 


	n/a
	175,000

	Parent Room 
	Conversion / refurbishment  of  existing room for use as a Parent Room
	n/a
	50,000

	
	Building a new Parent Room
	n/a
	150,000

	Dining Areas
	Catering equipment
	n/a
	5,000

	
	Conversion /refurbishment of existing space
	n/a
	50,000

	
	Building a new Dining Area
	n/a
	175,000


The actual grant paid to successful applicants will be whichever is the lesser of the following:
The amount of grant aid approved by the Department in its letter of approval 

or

The verified actual cost of the project. 

10.
Acknowledgement of funding 

Schools will be required to acknowledge that approved projects are being funded by the Dormant Accounts and RAPID Leverage Fund as appropriate. Further guidance on this matter will be included in the letter of approval. 

11.
Telephone / Email Service
The Department is operating a telephone service to assist schools with any queries they might have on the Scheme or in completing application forms. The service will operate daily from 10am to 4.30pm. Please call 044 9337118  /  044 9337000. Alternatively please email your query to midlandro@education.gov.ie.

12.
Frequently Asked Questions 

Appendix B contains a set of Questions and Answers to the most common queries received in relation to this scheme.

13.
Freedom of Information Act

Applicants are reminded that the provisions of the Freedom of Information Act, 1997 and 2003 apply. As such it should be noted that the Department may be obliged to release information submitted to the Department under the Freedom of Information Act, 1997 and 2003. 
Department of Education and Science 
January 2007 
Download Application Form (File Format Word 340KB)
Appendix A

Engaging Professional Advice for the Preparation of a Technical Report

As indicated previously, applications involving, (i) the construction of new playing surfaces, libraries, parent rooms or dining facilities or (ii) making structural changes including alterations to mechanical and electrical installations and services to existing facilities, must be accompanied by a Consultant’s report. 

The Consultant must be suitably qualified and hold adequate professional indemnity insurance and employer’s liability insurance otherwise the application will be disqualified. 

The Consultant’s report must comply in full with the Department’s relevant Technical Guidance Documents with respect to format and content (see Department’s website).  It must also be accompanied by photographic evidence.

A Consultant’s report is necessary: 

· For a professional diagnosis of the full nature and extent of the proposed project.

· To provide a range of cost effective solutions. 

· To enable the prioritisation of projects on the basis of professional objective information.
Further information in relation to the employment of a Consultant is set out below.

Engaging Professional Advice for the Preparation of a Technical Report

Important:  The cost of engaging professional advice to prepare a technical report must be met in full from a school’s own resources.  Failure to procure a Consultant in the appropriate discipline or the procurement of a Consultant without adequate Professional Indemnity Insurance & Employer’s Liability Insurance may result in the disqualification of your application

Before a Consultant is appointed:

· Refer to the Department’s Technical Guidance Document TGD 008 - Engaging Consultants for Devolved Grants Projects – Revised Edition – March 2006.  This document is available on the Department’s website www.education.ie.
· Ensure that the Consultant is in the appropriate discipline for the works concerned.  If a project relates substantially or entirely to construction works, such as refurbishment or repair works, the engagement of an Architect or a Civil/Structural Engineer is appropriate. If a project relates substantially or entirely to Building Services i.e. mechanical/electrical works, a Building Services Consulting Engineer should be engaged. The onus rests with the school authority to ensure that the appropriate level and range of service is procured.  

· The Consultant will have a relevant degree of qualification and in all cases will either be a member of a professional body (e.g. RIAI for Architects, IEI/ACEI for Engineers and SCS for Quantity Surveyors or Chartered Building Surveyors) or be eligible for such membership.  Equivalent qualifications from another EU member state and membership of an equivalent EU professional body will also be deemed acceptable.

· Be satisfied that the Consultant is competent and qualified to carry out the work. A minimum of three suitable Consultants should be identified for consideration and the one most suitable selected on objective criteria. These criteria should include quality of previous work, the ability to perform against deadlines, and the fee for assessing the work and recommending solutions. 

Address the following matters with prospective Consultants:

· Experience in the preparation of reports for projects of a similar nature highlighting the scope of works and the timescale.

· How the Consultant ensures accurate cost information.

· A brief summary of the scope of the agreed report and a timescale for its delivery.

· Confirmation of appropriate professional qualifications.

· Confirmation of adequate Professional Indemnity Insurance and Employer’s Liability Insurance.

· VAT inclusive all-in fee (including buying-in
 other services as required, and all expenses).
· Discuss a realistic scope of works to enable assessment of the amount of work necessary to prepare the technical report. Additionally, accurate professional cost advice is an essential part of the report. Accordingly, the cost of the work must be clearly identified alongside the cost of any associated planning fees and an estimate of the professional fees for managing the execution of the works should the project be approved.    

· Agree the level of fee payable for completion of the report only.

· Be satisfied that the agreed fee is a fair reflection of the time and resources required to carry out the task. 

Do not:

Enter into any commitments regarding an overall fee for the remedial works and make it clear to the Consultant that the appointment to carry out the Report does not entitle the Consultant to be appointed to carry out the works if the application is successful. 

Appendix B

Frequently Asked Questions 

Frequently Asked Questions are broken into three sections; General, Technical and Legal.

Section A
General

When is the closing date for return of completed application forms?

The closing date for completed application forms is 1 March 2007.

How must forms be returned and to where?

Completed application forms and supporting documentation should be returned by post to:

Dormant Accounts Grant Scheme

Midland Regional Office

Department of Education and Science

Friars Mill Road

Mullingar

Co. Westmeath

Who is eligible to apply?

The Scheme is open to primary and post primary schools who:

· are participating in DEIS; or  

· are located within a RAPID Area or are serving a RAPID Area; and, 

· Special schools. 

Can eligible schools apply for more than one project?

Yes, where a school applies for more than one project it must use one application form only. It is considered likely that some or all of the Measures will be oversubscribed. The Department will not be able to adjudicate on the relative priority attaching to each individual project at a particular school. Schools applying for more than one project must also, therefore, clearly identify the projects in order of priority under Section 2 of the application form. 

How will projects be assessed?

Projects will be assessed primarily on the basis of evidence of need and evidence of additionality. However, in the event that the indicative funding available for any Measure is oversubscribed by projects that meet the qualifying criteria, these projects will be ranked having regard to the strength of their application, the Department’s desire to maximise the use of RAPID Leverage funding and the level of relative disadvantage pertaining to each school. 

What is the amount of the grant? 

The maximum levels of grant aid available under the individual Measures and sub-measures that can be applied for are set out below. 

	Measure
	Sub-measure
	Number of Pupils
	Maximum Grant 

€

	Outdoor Play Facilities
	
	< 100
	10,000

	
	
	100 < 150
	13,000

	
	
	150 < 200
	17,000

	
	
	200 or more
	20,000

	Library Facilities
	Enhancing existing Library Facilities
	n/a 
	60,000

	
	Building a new Library 


	n/a 
	175,000

	Parent Room 
	Conversion / refurbishment  of  existing room for use as a Parent Room
	n/a 
	50,000

	
	Building a new Parent Room
	n/a 
	150,000

	Dining Areas
	Catering equipment
	n/a 
	5,000

	
	Conversion /refurbishment of existing space
	n/a 
	50,000

	
	Building a new Dining Area
	n/a 
	175,000


The actual grant paid to successful applicants will be whichever is the lesser of the following:

The amount of grant aid approved by the Department in its letter of approval 

or

The verified actual cost of the project 

Is the school guaranteed this amount?

No, the amount specified are the maximum that a school can apply for under each Measure and sub-measure. The amount of grant aid approved will depend on the level of applications received and the actual amount of funding available under each Measure. 

If this amount is not enough, what can the school do?

The choices to be made within this devolved scheme rest with the school and that is the cornerstone of any policy of devolution. The school authority will know the amount approved and must decide what it is capable of delivering with that amount. The time to identify a funding problem is at the outset before entering any contract. 

Setting the scope of works is the critical first step. Clearly, where a school has a known level of resources apart from the Department funding or knows its capacity to raise additional resources it is open to that school to extend the scope of the project to include additional facilities. However, if the scope of the project is not set appropriately from the outset based on the amount available there is a risk that the school will be faced with a funding gap when the project is at construction. 


If there is a shortfall in funding, the options open to the school authority are to:

a. Reduce the scale of the works to stay within the limit of the grant

b. Fund the balance of the works from its own resources. 

Will the school authority be required to make a local contribution towards the project? 

The Scheme is not structured on the basis that the grant aid must be supplemented by local fundraising. It does, however, allow a school to supplement the funding from local resources if it so decides. The critical element is that with devolved authority the school must set the scope of works to match the funding allocated. The Department does not define the precise works to be carried out other than it must be in accordance with the terms of the scheme. 
Who pays for Consultants’ fees and planning charges?

The grant is intended to cover the capital cost of the project and where appropriate planning charges and all consultants’ fees incurred in the design and construction of the project, all fees for the Project Supervisor Design Stage (PSDS) and all fees for the Project Supervisor Construction Stage (PSCS).  

Can the Department withdraw an offer of grant-aid?

Yes, the grant sanction will automatically lapse if physical work does not commence within 6 months of the date of approval in the case of Outdoor Play Areas projects or refurbishment type projects or within 12 months of the date of approval in the case of ‘new build projects’.  The Department retains the option of altering/withdrawing the offer of grant aid if it is considered by the Department that a change in the local circumstances is sufficient to warrant this.

At what point will the grant be paid?

The points at which grant aid will be paid to successful applicants will be set out in the letter of approval. However, as a general rule grant aid will be paid at the following points: 100% of grant aid will be paid to Outdoor Play Area projects and Catering Equipment projects on completion of the project, in other cases 70% will be paid on commencement and 30% on completion of the project.  

Indicative Grant Aid Stage Payments 

	Measure
	Sub-measure
	Commencement

% 
	Completion 

%

	Outdoor Play Facilities
	
	0
	100

	Library Facilities
	Enhancing existing Library Facilities
	70 
	30

	
	Building a new Library 


	70 
	30

	Parent Room 
	Conversion / refurbishment  of  existing room for use as a Parent Room
	70 
	30

	
	Building a new Parent Room
	70 
	30

	Dining Areas
	Catering equipment
	0 
	100

	
	Conversion /refurbishment of existing space
	70 
	30

	
	Building a new Dining Area
	70 
	30


Section B - TECHNICAL ISSUES

Is written Guidance on Technical Issues available?

Yes,   schools should consult Technical Guidance Document TGD007 “Design Team Procedures: Protocol for Devolved Grants”, and also TGD008 “Engaging Professional Consultants” available on the Department Web-Site under School Building/Technical Guidance 

Is a Consultant Architect / Engineer / Chartered Building Surveyor required?

Yes.  The school authority must employ a suitably qualified Consultant Architect , Engineer or Chartered Building Surveyor [member of Royal Institute of Architects (RIAI), Institute of engineers of Ireland (IEI), Society of Chartered Surveyors or equivalent] Refer to TGD008 “Engaging Professional Consultants” for guidance available on the Department Web-Site under School Building/Technical Guidance 

The school authority must also satisfy itself that the Consultant Architect /  Engineer / Chartered Building Surveyor will be able to provide satisfactory evidence of tax clearance and adequate professional indemnity insurance cover in advance of engagement. 

The school authority should ensure that the fee is agreed with the Architect /Engineer / Chartered Building Surveyor before the Consultant is appointed and that it covers ALL necessary professional and technical services (including buying-in other services as required) and all expenses. 

Who is responsible for ensuring compliance with statutory regulations?

The school authority is the client for the project and, in consultation with the Architect / Engineer / Chartered Building Surveyor, is responsible for ensuring compliance with all statutory regulations which, with most projects, will require obtaining planning permission and a fire safety certificate.  The building project must comply in all respect with building regulations. The Consultant Architect /Engineer /Chartered Building Surveyor will be able to advise the Board on these matters. 

Refer to Technical Guidance Document TGD-007 “Design Team Procedures: Protocol for Devolved Grants” on the Department Web-Site under School Building/Technical Guidance 

Who is responsible for ensuring compliance with Health and Safety Regulations?

The school authority, as client, is responsible for the implementation of the Safety, Health and Welfare at Work (Construction) Regulations 2001 and subsequent H&S legislation scheduled for implementation in 2006.  Under these regulations the appointment of a competent person to act as Project Supervisor (Design) stage PS(D)S is a legal obligation.  Guidance on how to do this can be found in TGD008 “Engaging Professional Consultants” on the Department Web-Site under School Building/Technical Guidance 

At construction stage the school authority as client, is also responsible for the appointment of a competent person to act as Project Supervisor at Construction Stage.  The PS(D)S will advise on this and his/her fee should include for the assessment of contractors’ competence to carry out this role. 

Refer to Technical Guidance Document TGD-007 Design Team Procedures Protocol for Devolved Grants on the Department Web-Site under School Building/Technical Guidance  for H&S information documentation required at Tender and Completion stages, including the safety file which should be retained by the school authority. 

How are tenders to be sought for proposed building projects?

Tenders must be sought on a fixed price basis (i.e. Clause 36 of the GDLA form of contract should be deleted).  Refer to Technical Guidance Document TGD-007 Design Team Procedures Protocol for Devolved Grants on the Department Web-Site under School Building/Technical Guidance
What criteria must the successful Contractor fulfil?

Refer to Technical Guidance Document TGD-007 “Design Team Procedures: Protocol for Devolved Grants”, and also TGD014 “Guidance on Pre-Selection of Contractors” on the Department Web-Site under School Building/Technical Guidance
Reminder of penalty for non compliance with terms of scheme

The Department reserves the right to withhold payment of the grant to schools for non-compliance with any terms of the scheme.   

What other guidance is available to the Board?

Guidance on technical issues is available on Departments Web-Site under School Building/Technical Guidance
Section C - LEGAL ISSUES

Is a Lease/Declaration of Trust required?

It is a condition of funding that the school site including school building(s) are the subject of a Lease/Declaration of Trust that is valid for a minimum period of 35 years from a current date.  The lease simply guarantees that the school property is retained for educational use.  The lease must be amended to reflect the level of capital investment.  The school authority is advised to seek the advice of legal representative in this and all legal matters. 

A grant awarded under the provisions of this scheme does not/should not of itself confer a particular tenure on a building as the terms of the Rules for National Schools and the Education Act apply.  The school authority must have the approval of the patron/trustee before application is made for capital works and have this reaffirmed prior to a contract being placed.   
Who is responsible for the proposed building project? 

This scheme devolves authority and responsibility to the school authority for the execution of the works. The school authority is responsible for all interactions with the Consultant Architect / Engineer / Chartered Building Surveyor and for ensuring that the proposed works are in accordance with the conditions set out in this scheme.

What records must be kept?

All expenditure in connection with the scheme must be vouched and all documentation must be retained by the school authority for a minimum period of seven years in the event of an audit inspection by the Department and/or Comptroller and Auditor General. 

Please note that the Department will be undertaking random audits and inspections of schools participating in this scheme.  

Why are random audits done?

In accordance with standard practice, payment of capital grants is conditional on the Department being satisfied that the school has followed proper procedures and retained appropriate records.  

� "Buying-in" means that the professional Consultant engaged by school authorities undertakes as part of the overall fee to get advice as required from other professional disciplines (e.g. Quantity Surveyor, Structural Engineer etc.). 
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