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AN CLAR

Thursday, 9" February

14.00 Registration, Expo Viewing, Refreshments
15.00 - 17.30 Session | - Conference Opening
Facilitator: Louise Tobin, IPPN Deputy President
e Welcome - Pairic Clerkin, IPPN CEO
e leading Meetings for better outcomes — A different way of thinking
with Transforming Meetings — Rachel Doogue & Mary Pyne

17.30 Networking, Expo Viewing & Drinks Reception
18.15

Conference Dinner with Entertainment

Friday, 10" February
09.00 Registration & Expo viewing

10.00-11.15 Session Il — Sustainable Leadership
Facilitator: Louise Tobin, IPPN Deputy President
e Brian O’Doherty, IPPN President

e Modelling Co-leadership - Ann Lynskey and Aoife O’Connor
11.15-11.45 Refreshment Break & Expo viewing

11.45-12.30 Session lll = Inclusive Best Practice
Facilitator: Louise Tobin, IPPN Deputy President
o Inclusive best practice - NCSE Advisory Team

12.30 - 14.00 Lunch & Expo viewing

14.00 - 15.00 Session IV — Inclusion & Diversity in Teaching/School Leadership
e Discussion Panel, chaired by Emer Nowlan

15.00 Conference Close
Facilitator: Louise Tobin, IPPN Deputy President
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IPPN SPEAKERS

LOUISE TOBIN, IPPN DEPUTY PRESIDENT & CONFERENCE FACILITATOR

Louise has been principal of St. Joseph’s Primary School in Tipperary Town since 2009. She
previously worked for a year with School Development Planning as a facilitator, and for a
further year with the Primary Development Service for Teachers as an advisor, during which
time she completed post-graduate studies in School Planning. Louise worked in Grange NS,
Clonmel, Co. Tipperary for 20 years, and was Acting Principal there for 2 years. She has
experience as both teaching and administrative principalship.

Louise was the Tipperary representative on the IPPN National Council since 2017 and is
currently serving her second term on the Board of Directors. Louise is an active member of the local principals’
support group in Tipperary Town and is also a member of the Principals of ASD Classes Network Group in
Tipperary. Louise is a trained and active CSL mentor and is the Chairperson of the Cahir Branch of the INTO.

Louise has a strong interest in school planning as a powerful means of promoting school effectiveness and
development. Louise has advocated strongly for the past 5 years on behalf of pupils living in areas of
disadvantage, seeking extra resources under the DEIS scheme and has been successful in getting a package of
interim measures for the children in Tipperary Town until the next rollout of DEIS.

Louise was elected IPPN Deputy President/President-elect in June 2021 and will serve as president from
September 2023 to August 2025.

PAIRIC CLERKIN

Pairic is the Chief Executive Officer of IPPN. He was educated in St. Vincent's CBS Primary and
Secondary Schools, Glasnevin, and obtained his teaching degree from St. Patrick's College.
His first teaching post was in St. Francis Xavier SNS, Dublin 15. In 2001, Pairic was appointed
as the founding Principal of St. Patrick’s National School, Diswellstown in Dublin 15. He
served initially as a teaching principal, and in 2003 became an administrative principal,
following rapid expansion of the school. His sixteen years of experience as principal, close
collaboration with his principal colleagues in Dublin 15 and his engagement with IPPN over a
number of years heightened his appreciation and understanding of the complex challenges
faced by school leaders in their diverse educational settings.

Pdiric was an active member of IPPN Dublin for several years and served as chairperson from 2007 to 2010. In
2009, he was elected to the IPPN Board of Directors, and was appointed Treasurer in 2015. He presented a
number of workshops at IPPN annual conferences and delivered CPD modules at IPPN County Network meetings,
also representing IPPN on the 'Education Matters’ editorial team. During his tenure on the Board, Pairic initiated
a pilot project to ascertain the feasibility of remote full-time administrative support for a cluster of teaching
principals of small schools. He has also contributed to IPPN publications and submissions to the Department of
Education and the Joint Oireachtas Committee on Education and Social Protection on a number of topics.

Pairic was appointed as CEO of IPPN in 2017.
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BRIAN O’'DOHERTY, IPPN PRESIDENT

Brian qualified as a primary school teacher in 1988. He began his teaching career in St. Patrick’s
Loreto PS and served there as a mainstream class teacher for 13 years. He completed his M.
Ed during this time, specialising in the areas of Education Management & Administration and
Educational Psychology. He was appointed to his first principalship in 2001 in Loreto College
Junior School where he worked for five years. He returned to St. Patrick’s Loreto PS in 2006 as
principal. The school currently has an enrolment of just under 800 pupils and has 63 members
of staff.

Brian has been a member of IPPN since 2001 and is a former member of the National Council.

He was elected to the IPPN Board of Directors in 2016, serving as Treasurer from 2017 to 2019.
He was elected as IPPN Deputy President/President-elect in June 2019 and serves as President from September
2021 to August 2023.

DEPUTY PRINCIPALS’ CONFERENCE 2023 | 3



SESSION |: LEADING MEETINGS FOR BETTER OUTCOMES

A DIFFERENT WAY OF THINKING WITH TRANSFORMING MEETINGS™

RACHEL DOOGUE

Rachel Doogue is an Executive and Team Coach who every day appreciates the privilege
of facilitating her clients to do their very best thinking. Rachel has worked with over 50
Principals and 10 School Leadership Teams as part of the highly regarded School Principals
and Team Coaching Programme run by the Centre for School leadership. Rachel is a Time
to Think Facilitator and uses the methodology extensively in coaching with individual and
teams and runs the Transforming Meetings™ programme across the post primary and
primary sector. Prior to working as a coach, Rachel worked for SHL, a global leader in the
assessment and development of people at work.

MARY PYNE

Mary Pyne is an Executive Coach and Organisational Consultant, with extensive experience
in people management in large organisations and in translating strategic priorities into
deliverable outcomes. Mary works with people to facilitate change. As a Coach, she
specialises in helping people to think clearly using the Thinking Environment™ approach,
leading to better decision-making and better outcomes. She runs the Transforming
Meetings™ programme with school principals, deputies, chairpersons and those looking
to radically change how thinking is done, voices are heard and listened to, decisions made,
and action is taken in meetings. Prior to working as a coach, Mary was Head of HR and
Corporate Services in Dublin City Council.
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SESSION I1: AN APPROACH TO CO-LEADERSHIP

ANNE LYNSKEY

Ann Lynskey is teaching principal in Tierneevin NS for the last 15 years, currently teaching
5th and 6th classes. She has 21 years teaching experience at all class levels. Ann is interested
in coaching for school leaders and has a particular interest in the promotion of small school
leadership. She has a MEd in ICT, PDSL and has completed a Certificate in Educational
Leadership Coaching for School Leaders She is currently involved in the pilot scheme for
small schools in the South Galway / North Clare area.

AOIFE O'CONNOR

Aoife O’Connor is Deputy Principal of Tierneevin National School. Aoife has 18 years
teaching experience. She has been in Tierneevin NS since 2008 and is currently teaching
Junior and Senior Infants. Aoife is interested in playful learning, outdoor education, the
arts and sustainable leadership. Aoife has a Masters in the Leadership of Wellbeing in
Education. She conducted research on the Wellbeing of Teaching Principals in small
schools. This research was included in the Sustainable Leadership report published by the
IPPN.
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SESSION I1I: INCLUSIVE BEST PRACTICE

MAUREEN SMITH, NCSE

Maureen has a professional background in nursing (Registered General Nurse,
Registered Paediatric nurse, Diploma in Pharmacology) and Montessori teaching. She
owned and ran a Montessori school in Dunshaughlin, Co. Meath, from 1993 to 1998 and
has also worked as a substitute teacher in primary schools, including a Gaeltacht primary
school.

Maureen joined NCSE as a SENO in 2006 and has worked as a SENO in Meath and

Monaghan. She also worked as a Team Manager (Acting) in South Dublin and is currently

a Team Manager in West Team 1. The combination of nursing and teaching knowledge

has contributed to a high level of understanding of care (including medical) and learning
needs. Education and experience combine to give a high level of expertise in analysing the profile of a student
cohort and making informed decisions based on this knowledge and expertise.

Maureen is committed to delivering a high quality of service within NCSE and to clients. She has served on many
Working Groups, including the Design Team for the SNA Deployment seminar. Maureen has presented this
seminar online and in person over the past two years.

She has also contributed to internal training for colleagues, particularly in relation to SNA Deployment.

SHARON HEALY, NCSE

Sharon Healy is an advisor supporting schools in the areas of behaviour, autism and
inclusion. She is involved in the design and delivery of a variety of NCSE seminars
supporting teachers in inclusive leadership, play-based interventions and preventative
approaches to behaviour, as well as supporting schools who are setting up new autism
classes.

Seconded from St. Catherine’s NS in Dublin 8, Sharon has been teaching since 2005. She

is passionate about active and inclusive approaches, good relationships and regulation. In

her role as Senco, preventative and early intervention programmes were key to a

successful SEN programme. She presented on the topic of whole class regulation at Féilte

in 2020. She has been Deputy Principal since 2017 and has supported newly appointed
principals and deputy principals in inclusive leadership at Misneach in 2021 and Tdnaiste in 2022.

Sharon completed her post-graduate studies in Inclusive and Special Education in UCD in 2018. She has a strong

interest in play-based learning and her subsequent Masters research in UCD focussed on supporting students
inclusively through play. She is also a mum to three boys and carer to their three pet gerbils.
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SESION IV - INCLUSION & DIVERSITY IN TEACHING — PANEL DISCUSSION

EMER NOWLAN, CEO EDUCATE TOGETHER

Dr Emer Nowlan has been CEO of Educate Together since 2020, where she leads the
national office that supports 96 primary and 21 post-primary Educate Together schools.
Originally qualified as a post-primary teacher in England, Emer has worked in a range of
educational settings in different countries during her career. Her PhD research explored
the experiences of children and young people from minority ethnic backgrounds in Irish
schools, and she has also published research on English as an Additional Language
provision and Immigrant Internationally Educated Teachers. Before taking up the role of
CEO in Educate Together Emer worked with the Migrant Teacher Project in Marino
Institute of Education.

ANNIE ASGARD

Annie Asgard is an English Language Support Teacher at Claddagh National School in
Galway City. She is currently seconded to the PDST as a Primary PDST Advisor for EAL.

She has been active in the area of English as an Additional Language teaching since
2006. She is the Chairperson of ELSTA, the voluntary association for EAL teachers.

Her mother tongue is Farsi and she learned English at school. Her given name is Anahita
Asgharzadeh. Many members of her family are still living in Iran.

She has worked with seekers of asylum, refugees and forced migrants in Ireland and
across the EU in refugee camps.

Her lived experience of many migrations has led her to be fascinated with cultural, ethnic, faith and linguistic
identity formation in children and young people growing up in Ireland.

DR. MANUELA HEINZ

Dr. Manuela Heinz is an Associate Professor and currently Head of the Discipline of
Education at the University of Galway. She is originally from Dresden where she qualified
as a Spanish and English teacher. She also studied at the University of Zaragoza and at
Edinburgh University, completing Masters degrees in Linguistics and Political Science. Dr.
Heinz has conducted research in the area of teacher education for nearly twenty years,
with a specific focus on diversity in the teaching profession and teacher professional
learning for equity, inclusion and culturally relevant pedagogies. She has led funded
research and teaching projects in these areas and has recently contributed to an
Erasmus+ funded Spring School on Intercultural Education in Italy with a delegation of
teachers and students from Irish second-level schools. Dr. Heinz has published widely in
leading research journals and is a member of the editorial board of European Journal of
Teacher Education. She is co-editor of Routledge’s book ‘Diversifying the Teaching Profession: Dimensions,
Dilemmas and Directions for the Future’ and currently working on a European university-school partnership
project focused on the professional development of school leaders in the areas of diversity, democracy and
equity. She loves walking and surfing in Connemara and Achill and is a loyal supporter of a number of underage
girls’ and boys’ Gaelic, soccer and basketball teams.

DEPUTY PRINCIPALS’ CONFERENCE 2023 | 7



SIMON LEWIS

Over the last 20 years, well-known principal, podcaster and poet Simon Lewis has been
a provocative voice in the education system, questioning its structures especially in
relation to patronage and equality. His work can be found on Anseo.net where he
writes about primary education in Ireland.

RORY MC DAID

Dr. Rory McDaid is the Director of Research in Marino Institute of Education and is also
the Coordinator of the Migrant Teacher Project. Previously he was Head of Department
of Policy and Practice in MIE and is co-editor of Routledge’s book ‘Diversifying the
Teaching Profession: Dimensions, Dilemmas and Directions for the Future’.
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GIVE-AWAY

To be in with a chance to win this prize from PREM Hospitality, you will need to complete your online
evaluation, which will be sent to you after the conference.
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EXHIBITORS

Check out the companies who are exhibiting at our Deputy Principals’ Conference:

4Schools

4Schools specialise in communication and learning resources for
schools that support student learning and offer solutions to
teachers' needs.

An Gum

www.angum.ie - foilsitheoir diseanna bunscoile: Séidean Si -
cluichi focal, leabhair mhdra agus Urscéalta ranga a ghabhann
leabhar saothair leo.

Aldi/IRFU

The Aldi Play Rugby Sticker Competition - spend €25 and you
could win €50,000 to upgrade your primary schools playing
facilities.

CJ Fallon
CJ Fallon is the leading provider of teaching and learning
resources for Irish primary schools

Creative Activity

Creative Activity has experienced strong growth year on year and
is now regarded as Ireland’s leader in the Childcare, Special
Needs and Education industries.

Daly Exercise+

PE & Fitness platform for Teachers & Pupils. We provide visual PE
& fitness resources so teachers & students can have a happier &
healthier classroom.

EMS Copiers
EMS Copiers has supplied the education sector with printing and
copying solutions and services for over 50 years!

eSchools
Used by over 1000 schools, eSchools is a trusted supplier of
schools websites, communication tools and online learning tools.

Emu Ink

At Emu Ink we turn pupils into real published authors through
our online programme; and produce books for schools
celebrating milestone anniversaries.
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Experience Glasnevin

Experience Glasnevin -Ireland’s National Cemetery and Visitor
Centre offers exciting, engaging education programmes and tours
for students of all ages.

Folens

Our mission is to provide outstanding educational tools that have
a positive impact on teaching and learning. Check out our new
programmes and special offers on Folens.ie

Footfall

Footfall Ltd specialises in the supply and installation of fixed
entrance matting, carpet tiles, safety flooring and wall protection
solutions.

G.M.E Security

G.M.E Security are a leading supplier of Fire and Electronic
Security Systems to educational facilities throughout Dublin and
surrounding counties

Gill Education

Gill Education BRAND NEW! 2023: JI-6th Class Primary Irish
Language Programme, COSAN NA GEALAI. SAMPLES available at
our stand.

GreenlT
GreenlT is Ireland's No. 1 supplier of high quality refurbished and
NEW IT equipment to Irish schools.

iClass
The leading provider of websites, mobile apps and digital
enrolment to Irish Schools

llle
Ille offer sustainable cost saving solutions for paper towel, toilet
roll and soap. Our German dispensers are free to schools.

IMEX

Audio Visual Company, which provides quality, easy to use
solutions which enhance collaboration and engagement in the
classroom.
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Let’s Educate

Letseducate.ie Irelands leading online supplier of classroom
resources to Primary, Pre-School and Montessori schools across
Ireland. Delivery nationwide. Visit www.letseducate.ie

McSport
McSport School Sports Equipment Supplier

NameDown

NameDown provides a unique solution for managing the annual
admissions process. Securely and efficiently, manage digital
applications, offers and acceptances.

Optima Training

Optima Training deliver staff/student training such as First Aid,
CPR, Medication Administration, Challenging Behaviour, Positive
Handling, Child Lifting, GDPR & more

Our Fundraiser School Lotto
We make fundraising very easy for many schools nationwide and
deliver ongoing high value with no work for your school.

Our World Irish Aid
A programme for 3rd to 6th class pupils to learn about the work
of Irish Aid and the Global Goals

Outside The Box

OTB is a publisher & distributor of training materials, assessments
and CPD materials for education professionals. OTB is a
passionately run company.

PC Peripherals
PC Peripherals provide high quality IT systems and servers, PC
Upgrades and related IT products for Education

School Print Resources
School Print Resources are a school publisher and printing
company working with primary and secondary level schools

Small Wall

We design, manufacture and install school playground products.
Horizontal Climbing Boards, Climbing Frames, Target Boards,
Outdoor Furniture and Table Tennis Tables.

Supercalm Sensory

Supercalm Sensory Wellbeing Solutions provide effective school
Resource Tools that provide Structured Play with Purpose which
create Calmer, more emotionally resilient Children
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Edco

Edco is Ireland’s leading publisher of textbooks and educational
resources including Bua na Cainte, Explore with Me and Edco
Handwriting. We look forward to seeing you at our stand.

The Safeguarding Company
My Concern is a secure online solution for child protection in
schools, enabling you to record, report and manage all concerns.
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